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Northwest Michigan Chronic Disease Prevention Coalition Meeting Agenda
Friday, November 2, 2018

10 a.m. - 12 p.m. Michigan Works in Reed City located at 240 E. Church Avenue

MISSION: The mission of the Northwest Michigan Chronic Disease Prevention Coalition is to organize and promote chronic disease-related services and
prevention opportunities available in our service region of Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee, Newaygo, Oceana, Osceola

and Wexford counties.

Goals
1. Promote policy and environmental changes to reduce chronic disease
2. Communicate the effect of chronic disease
3. Educate constituent groups and the public about chronic disease
4. Collaborate with chronic disease-related organizations
5. Manage chronic disease-related resources

Strategic Planning Meeting for FY 2019

Welcome and Introductions

Overview of Strategic Planning conducted previously

Break into groups

Strategic Planning
e Coalition infrastructure

In small groups discuss:

¢ which objectives have made an impact o PSE Task Force
e Are objective measures still valid e Diabetes Prevention Initiative
¢ Which objectives do we want to delete e Tobacco Prevention Task Force

e Are there any initiatives we want to add




Worksite Wellness Survey Results

Caitlin Hills

Coalition Funding FY 19 update

Sally Mellema

HRSA Grant Letter of Support

Donna and Beth

Member Updates and Lunch

Next Meeting Date: January 4, 2019




